





"The classroom Is &

first cormmunit







VWe nave all been

N
es whnere we nave
tnrived

communit




VWNnat made that

experience so special?



We have all been a part of
unhealthy cultures

TOXIC



What made that culture
unhealthy?




Our cCommunity Has A

—uge Impact
Oon How We Act



People often think that personality traits such as
Kindness are fixed. But our research with groups
suggests something quite different: the
tendency to pe gltruistic or exploitative may
depend neavily on how the social world is
organized. So if we took the same population of
people and assigned them to one social world,
we could make them really generous to one
another, and if we put them in another sort of
world, we could make them really mean or
indifferent to one another. Crucially, this
INdicates that the tendency to cooperate is a
oroperty not only of individuals but of groups.

Nicholas Christakis



SCNhools
nave
always
been
Dlaces of
nealing
and
nNarm




1'/760's America Had A
Propblem






" Thousands of Europeans
chose to stay with the
INndians. But we have no
examples of even one of
those Indians choosing to
become European. There
must be In their social
oond, something singularly
captivating and far superior
to anytning to be boasted of

Hector de Crevecoeur armong us.
1782




" The intensely
communal nature of
an Indian tribe nelo

™ an appeal that the
Mmaterial benefits of
western civilization
couldn't necessarily

Sebastian Junger compete witn.”
Tribe




AT the core
OT OUr Leing
S Lo pelono



-ducation Has Changed

2002-2022







High stakes accountapility

Multiple measure teacher
evaluation systems



People

ata



-0 Week

N 2010, 38 percent of schools
were falling to make adeqguate
vearly progress, up from 29
oercent In 2006



N the meantime ..






Teacners are leaving
Stugents are nurting
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‘Never seen it this bad: America faces

calastrophic teacher shortage
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Septemper, 2019

Students in high-achieving schools are now named an
‘al-risk’ group, study says
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mVISIAVAS ©
S perfectly
designed to
get the results
't gets.”

~ V. EQWaras {Eeibkie



The focus on numpers often

comes at the cost of time to
connect.

Yet, it is the connection that
drives the numbers.



We are
too busy




Qur schools have a propblem
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Nnternational Study of
Belonging in Middle School

52000 Students in 12 Countries

USA Is Lqgst



Belonging in High School

51% say they belong



COVID Began As A Sprint
















You survived

the storm: =
&










Rlack Plague: 141 Century




The Spanisnh Flu: 1918-1920
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VWhen things fall apart



repulld & reconnect



Think Differently
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Dlisruption




1920's Classroom







Life was hard for many
<ids pre-pandemic.




2009-2013

rates of depression rose
Mnore than o070 among
those aged /-17




2007/-2015

numiber of cnildren anac
teenagers whno were

S

cen N emergency

rooms wWith suicidal

L

Nnougnts or attempts

O

oubled.



The suicide rate Tor children
s two times higher when
SCNooOl Is IN session...

o whereas for adults, it's
Nigher inthe summer.”




Septemper, 2019

Students in high-achieving schools are now named an
‘al-risk’ group, study says




The Robert Wood Johnson Foundation
named the top environmental conditions
harming adolescent wellness — among
them were poverty, trauma, discrimination
and “excessive pressure to excel.”




"Never let a good crisis go to waste.”

~\Winston Churchnill



SocClal
-motional
_earning

SELF-
AWARENESS

SELF-
MANAGEMENT

SOCIAL
AND
EMOTIONAL

SOCIAL LEARNING

AWARENESS

RESPONSIBLE
DECISION-

MAKING

RELATIONSHIP
SKILLS




Sruce Perry



Regulate

SELF- SELF-
AWARENESS MANAGEMENT

SOCIAL
AND
EMOTIONAL

SOCIAL REARNING RESPONSIBLE

AWARENESS DECISION-
MAKING

RELATIONSHIP
SKILLS




SELF- SELF-
AWARENESS MANAGEMENT

SOCIAL
AND
EMOTIONAL

SOCIAL REARNING RESPONSIBLE
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MAKING
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SKILLS




SELF-
AWARENESS

SELF-
MANAGEMENT

SOCIAL
AND
EMOTIONAL
LEARNING

SOCIAL
AWARENESS
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DECISION-
MAKING

RELATIONSHIP
SKILLS
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VWhat zone are you in’

VWhat do you need?

The Zones of Regulation

BLUE Zone GREEN Zone RED Zone

Sad Happy Stressed Mad
Sick Calm Frustrated Mean
Tired Feeling OK Worried Terrified
Bored Focused Silly/Wiggly Yelling /Hitting
Moving slowly Ready to learn Excited Panicked
Afraid Enraged

Low state of alertness m in control of myself 'm part nt I'm out of control
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lelgte

Regulate

SELF-
AWARENESS

SELF-
MANAGEMENT

SOCIAL
AND
EMOTIONAL
LEARNING

SOCIAL
AWARENESS

RESPONSIBLE
DECISION-
MAKING

RELATIONSHIP
SKILLS




SELF-
AWARENESS

SELF-
MANAGEMENT

SOCIAL
AND
EMOTIONAL
LEARNING

SOCIAL
AWARENESS

RESPONSIBLE
DECISION-
MAKING

RELATIONSHIP
SKILLS

eason
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Relate
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AS sCNnools we have been
expanding but Nnot contracting.

L “‘i-l .




Today

Take care of
vourself.

will share my slides

Morning 9-11:15
Afternoon 12:50-2



PUDIIC

Healtn
Parable







Senagvior
S a gownstream
oroplem.




Jpstream Problems

Stress
trauma
ooverty

SKIl|

Jeve
AIsSCr

deTICIts
opment

MiNation



VWhen we focus
ON benavior, we
are solving the
Wrong problem.




DownNnstream:

—ast and tangible

but doesn 't gddress the
cause



Jpstream:

Slower and nazier

But when they work they
can accomplisnh massive
and long lasting good.



The students who struggle the most
are often the students who don't feel
ke they belong.




Belonging s Upstream

Students with a strong sense of belonging are
more motivated to lee erform better
academically, have be attendance, engage in

less misconduct, they are healthier, have higher

self esteem and better mental health.




A study of 12,000 teenagers found that the
Most powerful protective factors for every
form of adolescent risk behavior —emotional
distress, drug abuse, violence and suicidality

— /S their sense of belonging at school and at
nome.




Belonging is
the key that

Jnlocks the

pest in all of

s,

Susle Wise
"Design for Belonging’



We have been
ignoring researcn

for over
100 years



Senavior

'Wlo tivation

What are you going to u







“Make everything as
simple as possible,
but not simpler.”
—Albert Einstein




“David was
always there in
the marble. | just
took away
everytning that
was not David.’

-Michelangelo



—actors That Impact
PESIIEIEE

Same Intervention



Attacnment
Regulation
lrauma




1 INntervention



Community



TNnink

OT &
stugent
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Jonn
Vvatson

—ather of
Renaviorism




"The Dangers of
Too Much Mother Love’

“When you are tempted to
oet your child remember
that a mother's love is g
dangerous Iinstrument
which may inflict a never-
healing wound, a wound
WhNich may make infancy
Jdnhappy, adolescence a
Nnightmare, an instrument
Wwhnich may wreck your adult
son or daughter's vocational
future and their chances for
mMarital happiness.”




ﬁ_
Skinner

s all apout
reinforcement




Skinner Box



"Give me a child ana | will
shape him into anything.”







Behavioral Interventions can
control our behavior

Fa i




BUt there is a cost




The things
we do to
get the

Most out

of students
are often
counter-
oroductive




Because they shut our brain down













PUNISHMENT S

LY ON

EAR/SHAME
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", Are you rich in knowledge? 7




'ncentives and Barry Schwartz

ounishments
demoralize what is
otherwise a moral
act. They can
change the
guestion in
oeople’'s minds
from “Is this right
or wrong?" to "ls
this worth the
orice?”




Day Care Study




riINES

sl G roup with fine —0O— Control group
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Weak Number

FIGURE |.—Average number ol late-coming parents, per week




Nncentives/
bunisnments

l

Self-Interest

Community Interest
Morality




A person who has pbeen
ounisned is not less inclined
to behave in a given way,; at
best he learns how to avold

ounisnment.”

B F. Skinner
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When I’'m in the
haughty corner, |
don‘t spend my time
thinking about what
|'ve done wrong....

| plan

how to do

it the next time
without getting

C4 Ughf-’ LiL Diva

FUNKY
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How Mmany detentions?



Tardy Detentions Detail Report Date: 5/17/2019

by student for current school year

StudentlD: 623072 Student Name: Matthew Grant-Bolton

vardies To Unserved | Reinstated Not
Serve Tardies Tardies| Reinstated
26 0 0

6

Unserved Detention Detail:

Tardy Detention Morning Detention 4/16/2019
Tardy Detention Afternoon Detention 4/16/2019
Tardy Detention Morning Detention 4/17/2019
Tardy Detention Tues-Fri Lunch Detention 6 4/17/2019
Tardy Detention Afternoon Detention 4/17/2019
Tardy Detention Morning Detention 4/23/2019
Tardy Detention Afternoon Detention 4/23/2019

Tardy Detention Tues-Fri Lunch Detention 4 4/23/2019






N 201
stugents were

suspended - more
than douple 1975



76.6%

5vyear recidivism rate following
release from state prisons

National Institute or Justice



NOTHING




g S T

A SHSdge T




Jnderstanda:
Mmitations
'mipact






SBI100
Office of Civil Rignts
Hestorative Practices
Trauma Informed Care
US Department of Education
United States Secret Service




‘ncentives ano
ounNisnmMments impact

Attacnment
Regulation
lrauma




Sruce Perry



SEHAVIORISM
& SOCIETY

Parenting
—ducation

VVork
—CONOMICS
Animal Research




"Neuroscience Is breaking
open the pblack box to look
inside the brain, offering
accounts of how animals
solve problems that rely
less and less on the learning
theories of the past.
Behaviorism is dying a slow
death, lIfting its head only
now and then to feebly try
outting a brake on these
developments.”

Frans de Waal




‘magine ..

T you were 2 minutes late = 30 minute
detention

The person with the highest points gets a gift
caro

L will write your name on the paper each time |

see that you are not paying attention. If it
nappens three times, | will ask you to leave the

WOrksnop.

How would your engagement change”



When you think about your

student througn the lens of

benaviorism, what do you do
differently”






arochment



Jonn
SOW DY




‘the infant ano
voung child
should experience
awarm intimate,
and continuous
relationsnip witn
NS Mmother In

which poth Tino
satistaction.’




Mary
AlINSWortn




Ainsworth’s Strange Situation




Secure Attachment (70%)




Insecure
Attachment
(30%)




Insecurely Attached Students
Elementary School

1/8 “Well-adjusted”

2/3 Referred for Special Education

9/10 More dependent, Antisocial,
Immature



Insecure Attachment:
High School

Anxiety Disorders
Conduct Problems
Dissociation




Secure Attachment:
Adulthood

George
Vaillant

The Grant Study
/A58 Harvaro
Craduates

1939-1944)




1OX
oX
X

/ oX
5>0%
006%

Door Attachment

suffer from chronic illness
diagnosed with mental illness.
Neavy drinkers or drug users
dementia in old age

OWEer InNcome

ess likely to live into their 80's



Surgeon General: Dr. Vivek Murthy

“Our greatest public
health problem, isn't
cancer or heart
disease. It's Isolation
—solation and the
effects from being
o soclally
® - disconnected.”




[T is the experience of loving and being
loved that most closely predicts how
we react to the hardshnips of life.

Human attachments are the ultimate
source of resilience.”

Ceorge Valllant



The Good News

“The human attachment system Is
responsive to changing conditions. That
means that we can still learn how to love,
even It our childnhood was marked by [0ss
and insecurity. Attachment is not a fixed
state, or a permanent diagnosis. [t is 3
continual process, a working model of
relationsnips that can always be revised.”

Jonah Lenrer



VWe can reverse the impact of
iNnsecure attachment







We all have our
attachment
stories.










Every child needs at
least one adult who is

irrationally crazy

about him or her.

Urie Bronfenbrenner




Can you be that person?




Attacnment Is
Attuned



























STl

—aCce

-xperiment







Planneo
lgnoring



Because of our adherence to
early behavioral theories, we
often disconnect and
withhold care and comfort
when children are distressed.




Planneo
—Ngaging



VWnat T .

attention seeking
Was replaced with

connection-seeking-’



[\ — A\
W/ i
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¥/
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“He's just doing that to get attention.”



"Homey s are used to being
watched.

They arent used to being
seen.’



Attacnment IS
Responsiople




IAVASRVIS
forgotten that
we belong

Lo each other.

!



“Children’'s tavorite
memories of school are
when a teacher asks
them for help.

Ropbert Brooks MD



Do we glve our most

challenging

students

the opportunity to pe
responsiole for
others?






Attachnment IS
ReCcIproca




“You don't go to
the margins to
Make a difference.

You go to become
different.”

Father CGreg Boyle



¥ We can
j perceive

sSOCial

status

"differences

W I

s

ﬁ

thin the

k of an

eye.



They know whnen you are faking it




- Coodness is
our pre-existing condition.”



—ind thelr goodness
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- Coodness is
the starting point.

Realizing It, not becoming It
s the task.”



"How else,
except througn
connection, can

nDeople pe

rerminded of
thelr goodness.”

Father Greg
Boyle




S WHEN YoUR 'CHELD
4 WALKS INTo THE
RooM, DOES YoURE

v FACE LIGHT UP?
~-ToNJ] MoRRISON

I






"The kids whno
need us the
Most are the
ones that make
Us feel most
Jncomfortable.”

Ken
Cinsperg, MD






When you think about your

student througn the lens of

attachment, what do you do
differently”



Attachment



Emotional
Regulation




Think about the last time

VOu lost your temper.

VV
VV
VV

(1al
(1al

(1al

O

did you ook like?
did you sound like?
dumb thing did you
O Or say




VW Ny do such
good and bright
pDeople do sucn

stupid things™ ‘




~MPATRHY



PNineas
Gage
1848










"Doctor, here is
business enough for
you."



He described Gage
as "TItTul Irreverent,
Nndulging at times in
the grossest
orofanity.. capricious
and vacillating” anac
obeing radically
changed, so
decidedly that his
friends and
acgualntances said ne
was no longer Gage'.’

<
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<
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- motional

Persistenc
Transitions
-Mmpathy

Attention

Planning

—t

Mpulse Contro

Regu

Nnitiating Tasks

/Inhibition
lation



"Makes you do the harder thing
when itis the right thing to do.”

Robert Sapolsky




Behavior Are About
Development

Sraln




Not Motivation




we are primarily
rational beings



We ARE

SEINGS



TRIUNE BRAIN

Cortex

Limbic




TRIUNE BRAIN

Thinking/Rational

Approach/Avoid




WHAT K

-5

US FRO
ACCESS
THE

CORTEXY
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VWe lose
the tools
we need
the

_jsten
Cregativi
ey dien

Ly

y
- mpatny

Memory
L anguage
‘nNnipition



VWe |ose
tne tools
for

_jsten
Cregativi
ey dien

Ly

y
- mpatny

Memory
L anguage
‘nNnipition



VVihat do
We ask
<KIds to do
whnen they
are

_jsten
Cregativi
ey dien

Ly

y
- mpatny

Memory
L anguage
‘nNnipition



blood flow to

skeletal muscles
increases

breathing
rate increases

intestinal haart rate
muscles PR STRESS —
relax HORMONES gl s
pupils blood sugar
dilate blood levels increase

pressure in arteries
increases



SURVIVAL
S
SOCIAL




WE ARE A TRIBAL SPECIES




fomo

(fear of missing out)



Modern Day
TNreats




- how

in away that
changeo

hey vieweo
Rermnse ves.
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Regulated
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What Does

| ook Like?





















isconnecteao
Devalueo
PDOWerless
Basic Needs




What Does

| ook Like?












AdUlts
Regulate
Througn
Steleldalligle

Needs

Relationship
Rhythm




Whny do we
Stop™



Our work is still to soothe




ANd to teach them
to soothe themselves
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The

Bad News:

We often respond to
dysregulation with punishment
which is dysregulating

or overprotection which is
avoidant.






The Good News:

Regulation is a skill
that can be taught



Even Better News:

We are all educators.



The ZONES of Regulation®

BLUE ZONE

Sad
Sick
Tired
Bored
Moving Slowly

GREEN LONE

Happy
Calm
Feeling Okay
Focused
Ready to Leamn

YELLOW ZONE

Frustrated
Worried
Silly/Wiggly
Excitied
Loss of Some Control

RED ZONE

Mad/Angry
lerrified
Yelling/Hitting
Elated
Out of Control




More Good News:

Relationships are regulating.






Co-Regulation




My nervous system tells
YOur nervous system
that you are safe.



Words are often unhelpful







Being present is helpful
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Regulation and attachment
do not come at the cost of
academic rigor



“[Tisthe nature and guality of

fteacher-stuaen
tNnat create the

t relationships

DOSSIDIlties of

carning. sSecure relationsnips
trigger brain growtn.”

The Social
Neuroscience

of Education
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Regulation and attachment
do Nnot come at the cost of
academic rigor

Regulation and attachment
are in service to academic
[1gor



Stuart Shanker
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Mis-Benhavior
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Stress-Behavior
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Siological



EMmotional



Cognitive



Social



Prosocial



Siological
-Mmotional
Cognitive
Social
Prosocial




How stressful is school?




Have you ever

oSt your temper, snut down, or
avoided sometning and not been
stressed”



Why would it be any
different

for Kids?




Stress

Depletes our energy



Sraln
Budgetin

Lisa Feldman Rarrett
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A bat and a ball together cost $1.10.
The bat costs one dollar more than the
oall. How much does the pall cost?




Answer: 5 Cents

"The Law OT Least Effort’







Kahneman’s Inverted-V Curve

Performance

Arousal



‘Nntoleraple
Pegk

LImbic Brake




Qur Hypothalamus I
s Our Thermometer I
Measuring Glucose |

-xpenditure




The More Depleted We Are \When
VWe Start A Task

The Lower Our Intoleraple Peak

Q
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c
1]
£
i
(=)
[T
B
)
.

Arousal



Some Students Are More Vulneraple
O The Intolerable Peak

Attention Problems Discrimination
lrauma Poverty
Slow Processing Family/Social

Development
Past Fallure
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How Do We Responad?

Q
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Arousal
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VWVhat do we do”/
2unisn
Power Tnrougn

Replenish



VWhat do we do’/
PuUunisn

—Urther depletes resources
-ilgnht or Flight




VWhat do we do’/
Power Tnrougn
Lower Performance

Pnysical Costs
Melt Downs




VWhnat do we do’”’

Replenisn

Ccognitive

Sreaks

‘Nncreased lTolerance
SKill Buillding




5 Strategies For Developing Self-Reg




5 Strategies For Developing Self-Reg

Reframe:

Limpic breaking or laziness?
Mis-benavior or stress-penavior?




5 Strategies For Developing Self-Reg

Recognize:

VWhat Is causing the stress?




5 Strategies For Developing Self-Rec

Reduce:

Stress (Iin all domains)




5 Strategles For Developing Self-Reg

Reflect:

Develop self-awareness of when  they
are approaching the peak.



5 Strategies For Developing Self-Reg

Restore:

Before the peak Is reached.
Reestablish homeostasis




Reframe

Recognize

Ref
Res

Reduce

eCtl

Lore







AVERAGE PERCENTILE RANK

Y.

al.a

a1

90.5

a0

49.5

49

9:00 AM

10:00 AM

11:00 AM j veiv g 17:00 PM 1:00 PM

TEST STARTING TIME



VWhen you think about your student
through the lens of regulation, what
do you do differently?
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VWe lose
the tools
we need
the most

_jsten
Cregativi
ey dien

Ly

y
- mpatny

Memory
L anguage
‘nNnipition
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PROBLEMS OCCUR

WHEN W

)

NY OUR

VSREGULATION



PAROLE BOARDS




SEMINARY STUDENTS




ANESTHESIOLOGISTS







el aln upset 105S

When the team loses in an upset,

L causes judges in Louisiana to

add 1,296 days of punishment
to juvenile defendants




QOur feelings often
catch us off guard.



We make our worst student
decisions when we are
dysregulated.



Hallmarks of Our
Dysregulation

Urgency
-Xaggeration




DO you have the
relationship?
Are you regulated?



't doesn’t have to be you.

't doesn't have to be now.



School Rules:

Never back down from
a lImit you nave set.

Always support the
MIts that others have
set.
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INteroCceptiohs i:!



Regulation
Begins with
AWareness




Awareness or
Our bodies
INeiewe .
Resources




Constantly



Universally






10/17/2019

3-1'"m here. |

might or might
Not participate.

| need to go get
a drink / walk.

10/17/2019

4 -l amgladto
be here and |
will participate.

| Mmay need to
stand up at a
lab station, | am
ok | don't need
anything right
NOW.

10/17/2019

4 -l amgladto
be here and |
will participate.

lam ok | don't
need anything
right now.

| bought
something in a
game, even
though no rea
money Was
spent, I'm
worried that |
bought the
WigelaleRuallale]

10/17/2019

5-1I'mhere. |
might or might

Not participate.

| may need to
take a break.




RULER tool builds vocabulary
of emotion

The mood meter is one of RULERE s four main tools to help
students figure out what they re feeling in terms of thei

energy level (the Y axis) and pleasantmess (the X axis).

TATI
ENRAGED SURPRISED ECSTATIC

ANXIOUS ELATED

WORRIED CHEERFUL

ANNOYED | O

BEORED CONTENT

DISAPPOINTED CALM

HOPELESS PEACEFUL

SERENE
DEPRESSED

Measantness




Dally Zones Check Ins

The Zones of Regulation

BLUE Zone GREEN Zone RED Zone

Sad Happy Stressed Mad
Sick Calm Frustrated Mean
Tired Feeling OK Worried Terrified
Bored Focused Silly/Wiggly Yelling /Hitting
Moving slowly Ready to learn Excited Panicked
Afraid Enraged

Low slate of alertness m in control of myself 'm part int I'm out of control



Classroom Networking
Without Zones Check ins




Classroom Networking
With Zones Check ins




Dally Class Meetings




Classroom Networking
Without Daily Classroom Meetings




Classroom Networking
With Daily Classroom Meetings
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Regulation Plan

Zone Feels like to Me | Looks/ sounds | Strategies in What | can
(body) like to others my toolbox expect from
others
Very mad “stop touching me!” | Side room. Take Staff can ask me to

Yellow Zone

Green Zone

You can see it in
my face

Disrespectful

space.

take a break to
help me get out of
the red zone.

Silly/irritated

Inappropriate jokes
Say to leave me
alone

Mindful minutes.
Side room.

Ask if | want a
music break or
regulation break

happy

“‘Hey Burke!”
Making appropriate
jokes.

Work work work
work. Music
break.

Respect

Sad or tired

Sleep. “Leave me
alone.”

Sleep in the side
room.

“Jayden, get up,
it's time to work
work work work.”
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REGULATION INTERVENTIONS

LATE START
REGULATION SPACES
/ONES OF REQGULATION
MINDFULNESS
SITAFFSELF-REFLECTION



4 /%6




470




How can | helpyou calm down so
that we can work this out
together?




Mike Lyons

“When | see 3
student who is
struggling, |
tnink about o
things.”




L think, 'whna

would | need 1

was In thelr
Dlace?”

[y ¢ |




| always try
flgure out wn
can putont

LO
It |
als

taple insteac
wnat | can ta
away.

olf
<O



Challenging benaviors
are signs of
dysregulation
andad provide us witn
our pest opportunity
LO teacn regulation



Step V
Jnderstanding
Development.




Developmental Empathy






- motional

Persistenc
Transitions
-Mmpathy

Attention

Planning

—t

Mpulse Contro

Regu

Nnitiating Tasks

/Inhibition
lation



Developmental

-mpathy

David Gleason

DAVID L GLEASON, PSYD
wenedty DANIEL . SEGEL, D

by DANIEL
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~NTA

-MPATHY

Matching the demands we place on
our Kids with their brain's
development.
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Trust Development




(l

Development
S always
oNn our sige.”

~ Karen Gouze, Ph.D.



Whenever we fight
development
we |ose
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“This will get
ceasier Tor
allanl

~ Bill Levin, Ph.D.



Stress
Nterru
evelo




T's hard to
De patient
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Regulate



My nervous system tells
YOur nervous system
that you are safe.



Hold Space




SIEP VI
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wnen in aoupt
Sster



tnere agre
3lways
tnemes



Circle Time










Remember: everyone in the
classroom has a story that leads fo
misbehavior or defiance. 9 times
out of 10, the story behind the
misbehavior won’t make you angry.
It will break your heart.

— Annette Breaux



" The capacity for
self-regulation is
oropaply the
single mMost
mportant
contributor to
achievement,
mental health,
and soclal
SUCCEess.

Laurence Steinberg



QOur work is like driving a car
at Nignt. You can only see as
far as your headlights, but
vOu can make the whole trip
that way.

From: E.L. Doctorow




Fvery dysregulated moment is an
opportunity to teach cnildren

Lo attach
Lo regulate




VWhat Is one thing you will do
differently to Tocus upstream on
regulation?



Attacnment
Regulation
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Think of a time
when

scent
Stelale
Segson
Dlace
etc.
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CENTER







SAFETY
DANGER




APPROACH
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Your Brain Is Always

1. Taking past experiences
2. Applying them to the present

3. To predict the future



We can’t make
the same mistake




Ord

Joes

Not allow uUs
[O gccess the
Narts of the

1 We

need Tor
ational
thinking.












EMBEDDED
MEMORIES



anguage
S required for

memories to be
encoded










reactions t

o

nard Tor ot
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-Mmbeddead
memories often
rlgger unexpected

L are

'S TO

Jdnderstand




Qur brains are wired
to answer the "wnat
should | do’
question pefore it
answers the "what
IS It guestion. We
KNOW sometning is
scary without

S K Nnowing whnat it is.

Dan Gilpert



T‘The Limbic
sSysterm Can't
Tell Time.”




And It
doesn't
Nave
WOTras
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Vincent Felitt, M. D.




DVERSE
HILDHOOD
XPERIENCES



J NN ENEWLENENENKN KWK

Physical Abuse
Sexual Abuse

—a M|
—a M|
—a M|

Y
Y

Y

V]
V]

V]

SIAN
SIAN

SIAN

—-motional Abuse
Physical Neglect
-motional Neglect
Divorce/Separation
Domestic Violence
Deatnh of a Relative

oer Addicteo
oer Incarcerated

oer Mental |lIness



The correlations between adverse
childhood experiences ana
negative adult outcomes were



/x more likely to be alconholic

/x more likely to have nad sex
before 15

30x more likely to attempt
sulcide
46X more likely to Inject drugs



Percent With Health Problem (%)

45 -
40 -
35 -
30 -
25 -
20 -
15 -
10 -

ACE Score
and Teen Sexual Behaviors

ACE Score
»=0 1=2m3=40rmore

Intercourse by
Age 15

Teen Pregnancy

Teen Paternity



The ACE Score and the Prevalence of
Attempted Suicide

— = [ o ]
] on o
[ ] J |

Percent atempted (%)
on

0 1 2 K! | p |
ACE Score



The ACE Score and a Lifetime History of

-~
o
§

Percent depressed (%)

> 8 8 & 8

Depression

» Women = Men

] 1 2 K! >=4
ACE Score



Percent With Health Problem (%)

ACE Score and Drug Abuse

ACE Score
"0 1m2m3 m4m>=5

'. —

Ever had a Ever addicted Ever injected
drug problem to drugs drugs




AC

S are Interrelated

Reported at Least 1 ACE



AC

S are Interrelated

Reported at Least 1 ACE

Of those reported 2 or more



AC

S are Interrelated

Reported at Least 1 ACE
Of those reported 2 or more

Had an ACE score of 4 or more
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3% of kids identified

32X identified



our are our
orotected by



WHAT DOES THIS MEAN
FOR OUR STUDENTS?




Qur Question Changes



What is With you?



What you~



We move
from plame
to understanding
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Exclusion and Punishment
iNntensify the impact of negative childhood
events




Would we create a treatment for
cancer that made the tumor bigger?



“What happens is that
they pegin to feel
alienated from the
earning environment,
and scnool becomes
associated With part o A
the tapestry of harm in
thelr lies rather than a~
olace where they can
go anhd e safe’” 7
wiomeeie \Morrs
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blood flow to

skeletal muscles
increases

breathing
rate increases

intestinal haart rate
muscles PR STRESS —
relax HORMONES gl s
pupils blood sugar
dilate blood levels increase

pressure in arteries
increases






Heart
Rate
Variability




8 Ways Chronic Inflammation

Can Damage Your Body

Memory loss and cognitive decline
Increased cardiovascular risk

Abnormal growth of healthy cells
Compromised digestive function
Loss of muscle tone

Weight gain

Accelerated skin aging

00000 OGO®

Joint pain and loss of mobility

DRJOCKERS con




Qur lisaeic system Is

scanning thel@nvir
DOSSIDIe thre



greater risk of
Deing nhospitalizeo
wWith an
autolmmune
disease as an adult
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ACE =

| ifespan is reduced
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Our Body Chooses

QOver

Every Time
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The Long Term Impact of Trauma:

s related less to the trauma itself
and more to the

community's response to the
trauma
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Ressel Van Der Kolk

“We are a very resilient species.
So If we are around people who
love us trust us, take care of us,
NuUrture us wnen we are down,
Most people do pretty well with
even very horrendous events.
But particularly traumas that
occur at the hands of people

“who are supposed to take care

of you, iIf you're not allowed to
feel what you feel, know what
you kKnow, your mind cannot
INtegrate what goes on, and you
can get stuck on the situation.
SO the social context Iinwhich it
occurs Is fantastically
important.”



MORE GOOD NEW S

the impact of trauma can
be reversed
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‘Nncreasing the number and guality of
relationships reverses the impact of negative
childhood events




DOSE



nealthy schoo!
communities
can forever change
stress response systems.




Trauma treatment is not about
telling stories about the past.

Trauma treatment is about helping
people to be here now, to tolerate
what they feel right in the present.

BESSEL VAN DER KOLK, MD

o

nicabm




Don't just do something,
stand there!



MORE GOOD NEW S

a tTrauma responsive
community enhances
academic rigor



Trauma & Bram Development

Limbic System ©
Neocortex @

Typical Development Developmental Trauma
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Academic Engagement

Limbic System




SO how can we seek a
compassion that can
-~ stand in awe gt what
people have to carry,
rather than stand in
judgment at how they
carry it?”

Father Greg Boyle
Homeboy Industries






Our
Relationsnips
. And Our

Regulation

raumea
DISTUpPtSs




ViV Ny
Relationsnip?




SN ENKNWEN NN EN NN KK

Physical Abuse
Sexual Abuse
—motional Abuse
Physical Neglect
-motional Neglect
Divorce/Separation
Domestic Violence
Death of a Relative

—am|
—am|
eial

Y
Y
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V]

V]

180
SIaf
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oer Addicted
oer Incarcerated

oper Mental Ilness



ViV Ny
Regulation”







Trauma Nnas a
oNng tall



Remember: everyone in the
classroom has a story that leads fo
misbehavior or defiance. 9 times
out of 10, the story behind the
misbehavior won’t make you angry.
It will break your heart.

— Annette Breaux
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S yOour
classroom
ready’’




VWhen you think about your student
through the lens of trauma, what do
vou do differently?



Attachment
Regulation
Trauma










Sryuce
Alexander







Morpnine or Water?




100% Addict

eQ



s it the drug ..
or is it the cage”



Park

Rat




0% Addicteo




“Addaiction is
Not about our
chemicals. It
'S apout our
cages.’




VW hat about people”



letnam War

V




40% tried heroin
0% were aadicteo

«

.




L ee Robins




95% Of addaicts
topped using wnen
ney returned nome
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DEGREES OF STRESS

POSITIVE

TOLERABLE

TOXIC

Brief increases in heart
rate; intensified focus;
mild elevation in levels of
stress hormones

Serious but temporary stress
responses mitigated by
positive, buffering influences
or relationships

Intense and prolonged
activation of stress response
systems without positive,
buffering influences or
relationships




DEGREES OF STRESS

POSITIVE

TOLERABLE

TOXIC

Brief increases in heart
rate; intensified focus;
mild elevation in levels of
stress hormones

Serious but temporary stress
responses mitigated by
positive, buffering influences
or relationships

Intense and prolonged
activation of stress response
systems without positive,
buffering influences or
relationships




“Positive Buffering
Relationsnips’




Coogle's
Project Aristotle



What Makes

Teams

Effective?



Norms’™/

Cender?

—riends’/

jverse’/

Soclalize”

Nntrovert?’

-xXtrovert?’

Similar interests?
Meeling Structure?
Technical Experience?




NOrms™~
Cender?
-riengs’/

verse’?’ O
Socialize? (ﬁ@fﬂéatkmﬂs

Ntrovert?’

-Xtrovert?

Similar interests”
Meeling Structure?
Technical Experience?




Creat Teams = Two Qualities




qual Alr Time
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7+ Attunement




/ONES CHECK-INGS:

VOICE AND AT TUNEMENT

The Zones of Regulation

BLUE Zone GREEN Zone RED Zone

Sad Happy Stressed Mad
Sick Calm Frustrated Mean
Tired Feeling OK Worried Terrified
Bored Focused Silly/Wiggly Yelling /Hitting
Moving slowly Ready to learn Excited Panicked
Afraid Enraged

Low slate of alertness m in control of myself 'm part int I'm out of control



Classroom Networking
Without Zones Check ins




Classroom Networking
With Zones Check ins




Dally Class Meetings




Classroom Networking
Without Daily Classroom Meetings




Classroom Networking
With Daily Classroom Meetings




Psycnological Satety




Psycnhological Safety s ..

A shared belief held by members
of a team that the team is safe for
interpersonal risk-taking.

A sense of confidence that the
team will not embarrass, reject or
punish someone for speaking up.

A team climate characterized by
interpersonal trust and mutual
respect in which people are
comfortable being themselves.’

Ay
Fdmunadson



Waco Texas, 1993




Bruce Perry







“If that girl sleeping there has 3
heart rate of under 100, | will
leave.”









NO INDIVIDUAL THERAPY



3 Hours of Therapeutic Contact Per day

“Throughout the day kids would seek out small doses
of support. One child might go up to the best adult
hugger and get a hug; later that same day the child
might find the funniest adult and get a laugh. The key
here is that the children controlled the nature and
duration of the interaction. Their heart rates began to
go down. A fifty minute therapy session might be
part of treating trauma, but ideally it’s simply one
thread in a much larger web of therapeutic
encounters.”



THE KEY TO COMMUNITY:

Creating a school with a
“large web of therapeutic
encounters”
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“Alot of people
doing little things
can do a lot of
good.”

Malcolm Gladwell
Revision/st History FPodcast
Season 7/, Episode 6
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Cory Booker
”
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5th Crade
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When your student is

struggling,
what do you see?




Attachment
Regulation
Trauma







Something Unexpected
Happened In Spring 2020




"The well-being of
these students actually
improved. As classes
and exams were
canceled, grading
moved to pass/fail and
extracurricular activity
ceased, they reported
lower levels of stress,
anxiety and depression

compared with 2019.”
~ Sunlya Luthar



HoMmework







COVID

/.0-/.8
hours/night




ADHD
Opesity
Benavior
Academics

Social Skills




“A sleepy sixth grader
Wil perform in class like
a fourth grader. A 0SS
of one hour of sleep Is
eguivalent to the loss of
two years of cognitive
Maturation and
development.”

~ Bronson and
Merryman



Schedules










"But these
improvements were
short-lived. Beginning
iNn the fall of 2020, as
schoolwork rampead
back up, the mental
health of adolescents
returned to pre-
pandemic levels or
worse.”



Student ldeas:

Know our stories %@ (f |
Co outside I
More breaks
L ess homework
Tech checks

Croup work



Our Lives Should Re
Consistent
With Our Biology:

A

-.
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Don'ttry to do
Mmore to make up
for "lost learning.’



COVID and Development

"Do kids need certain
KINds of experiences at
this point in their lives in
order to be able to
develop normally? Yes,
out there's No reason to
think an interruption like
this is going to cause
oermanent damage. The
olasticity afforded by the
childhood pbrain at this
age allows for recovery.”

Laurence steinperc



Was it a lost 2 years?



Or years of discovery
and transtormation?



COVID shined a light
on our children and
our community



David Foster Wallace

Kenyon College
2005 Commencement Address




_This is Water _

There are these two
voung fisn swimming
along, and they happen
to meet an older fisn
SWimming the other way,
Who nods at them anao
says, Morning, boys,
how's the water?”” And
the two young fish swim
on Tor a bit. and then
eventually one of them
l0Oks over at the other
and goes, "What the hell
s water?’



This is Water “The iImmediate
F point of the fish story
s that the most
obvious, Ubliguitous,
important realities
are often the ones
that are the nardest
to see and talk
about.’







Now That we
<NOW
wnat will we go?



4 Things We Need To Do
To Change The World

Sryan stevenson
Fqual Justice Initiative




4 Things We Need To Do
To Change The World

1. Get close to the problem



4 Things We Need To Do
To Change The World

1. Get close to the problem

2. Change the narrative



4 Things We Need To Do
To Change The World

1. Get close to the problem

2. Change the narrative

5 Choose to do uncomfortable
things in the service
of justice




4 Things We Need To Do
To Change The World

1. Get close to the problem

2. Change the narrative

5. Choose to do uncomfortable
things in the service

of justice

4. Protect our hopefulness




2050's Classroom
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